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Minutes 
TPS Annual General Meeting Friday 6 March 2026, 12:30 via Microsoft Teams
Chair: Jo Draper
Treasurer: Roger Burra
Membership Secretary: Shubham Khaitan
Presentation by Transport Planner of the Year: Debajeet Baruah
Members Attended: 34 
Agenda Items	
1.0	Introductions	
AGM opened with a Karakia delivered by Waldo.
Jo Draper opened the AGM and welcomed attendees. 
Acknowledged this was TPS NZ’s second AGM. 
Apologies were noted for Gemma Dioni, who was unable to attend. 
Recognised the contributions of past secretary James Hills, who has stepped down.

2.0	2025/26 Treasurer’s Report
Treasurer Roger Burra delivered the 2025/26 financial update. 
Jo noted the value of having a dedicated treasurer to support the Society’s growing structure.
See TPS Treasurer’s Report 2026.

3.0	2025/26 Membership Secretary’s Report
Shubham Khaitan provided an overview of membership trends and the value of strengthening CTPP pathways. 
TPS NZ now has 8 chartered members, an encouraging indicator of professional advancement. 
Emphasis on encouraging members to keep profiles updated and pursue chartership with committee support.
See Membership Report

4.0	Reflections on 2025/26 Year (Delivered on behalf of Outgoing Chair, Gemma Dioni)
TPS NZ held its first AGM last year which was a major milestone for the committee.
Significant progress made in establishing processes, networks, and formal committee roles (Treasurer, PDS Coordinator, TPS Day Coordinators). 
Introduction of new roles: 


· TPS Day Coordinators (Waldo & Courtney McCrusty)
· PDS Coordinator (Savannah Kelly)
· Te Tiriti Waitangi Integration Role (Craig Stanfield)

Strengthening of partnerships with universities including presentations at Victoria University’s urban mobility course. 
Congratulations were given to award winners: 
· Transport Planner of the Year: Debajeet Baruah
· Emerging Planners: Flynn Roser & Zoe Chen
· Student Planner: Joseph Young
· Project of the Year: Auckland Rapid Transit Pathway
Acknowledgement of Gemma’s leadership and her role in elevating TPS NZ.
See attachment from outgoing Chair – TPS Chair’s Report 2026

5.0	Looking Forward to 2026/27 (Incoming Chair: Jo Draper)
Jo outlined priorities for the coming year:
· Formalise the PDS support programme, including clearer mentor access for early career planners. 
· Strengthen university relationships and work with CIHT to align NZ-relevant qualification pathways. 
· Provide clearer guidance on how to evaluate NZ professional experience (RMA, Treaty principles). 
· Increase visibility and participation in TPS Day events. 
Broaden access to professional recognition and mentoring for planners across NZ, including those in smaller organisations. 

6.0	Presentation by Transport Planner of the Year –Network Operations Planning (Debajeet Baruah)
Debajeet presented on the challenges and approaches to network operations planning:
· Highlighted the breadth of the transport planning spectrum, from strategy to delivery to operations, and the need for planners to locate themselves across that continuum. 
· Discussed the importance of the four-stage modelling framework (generation, distribution, mode split, assignment) as the underlying system logic. 
· Emphasised the need for agility due to shifting governmental priorities (e.g. changing GPS focus).
· Shared examples of quick operational wins (signal optimisation, corridor tweaks) that deliver customer benefit even without major projects. 
· Presented AT’s move from mode-led to integrated planning, and introduced the Special Vehicle Lane (SVL) pipeline approach.





7.0	Committee Elected for 2026 (announced by Jo Draper)
New committee members were welcomed:
· Vice Chair: Mehmet Ahmet
· Secretary: Dinesh Fonseka
· Education Lead: Dr Angela Curl
· TPS Day Support: Caitlin Killick 
· PDS Coordination Support: Liz Halstead 
Thanks were extended to all nominees, including those who were not selected.

8.0	AOB and Requests for 2026/27
Members invited to provide feedback on committee priorities and future TPS NZ activity. 
Queries included how members can influence the committee. Jo encouraged direct contact, email engagement, and providing input via TPS socials.
AGM closed with a Karakia delivered by Waldo.
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