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  Guidance on the TPS Bursary scheme

Introduction

One of the aims of the Transport Planning Society is to support the development of younger professionals.  We do this in many ways, but one of the most successful has been the annual TPS Bursaries. The scheme is designed to provide young transport planners with the opportunity and funding (currently £500, paid on successful submission and presentation of a paper to the TPS Board) to conduct a piece of innovative and structured thinking on a topic of current relevance to transport planning. Successful applicants work with a mentor (normally a TPS Board member) to prepare a paper and present it to the TPS Board. Further details and previous papers are available at http://www.tps.org.uk/main/bursaries/
This note is intended to provide further guidance both for those who are thinking of applying for a bursary and those who are currently in receipt of a bursary.

Choosing a title

Each year the TPS Board choose a theme for the bursary scheme and applicants are then free to propose a specific title and subject of their choice which fits this theme. Details of the themes and the titles chosen in recent years are available on the TPS website to help you consider what might make an appropriate title.

It is important that the title gives a clear impression of what the reader can expect to see in the paper. If, after beginning your research, it becomes apparent that you need to change the focus of your paper slightly, this is something that can be done with the agreement of your mentor, as long as the revised paper is still relevant to the theme. However, if you do change the focus of your paper, you should also consider whether your initial title is still appropriate and if relevant change that too. It is better to amend your title than to submit a final paper with a title that is no longer relevant.

Developing a proposal

Applicants for the bursary are asked to submit a short proposal, setting out the topic they would like to address and their reason for wanting to address it. When choosing a topic you should bear in mind that you will have only approximately five months in which to undertake your research and complete the written paper so you need to make sure that what you propose will be manageable in the time available as well as being relevant to this year’s theme. 

Some applicants choose to use the bursary as an opportunity to do something they would not get to do in their day job. However, there is no reason why you cannot build on work that you are doing for your employer (with their agreement) if this helps create a more manageable piece of work. If you do this though, the work completed for the bursary must be your own original work and be additional to that for which you are being paid. 

There is no requirement to undertake primary research for the bursary. However, the most successful bursary holders (including most of those who have won Bursary of the Year) in recent years, have tended to include either new analysis of existing data or primary data collection for example through surveys. If your work is primarily a literature review try and ensure that it covers a range of sources rather than relying too heavily on one or two key documents.
Word Limit

The word limit for the final paper is 5000 words. Appendices can be added and do not count towards the word limit but should not be used as a way of including additional material. They are not considered when judging the quality of the paper but are a useful way of recording references, a copy of any questionnaires used, organisations consulted etc. Detailed transcripts of interviews or lengthy summaries of literature reviewed should not be included.
The role of the mentor

The role of the mentor is to offer you advice and guidance on the research you are proposing to undertake and the content of your final paper. For example, they may suggest additional issues you might want to cover in a questionnaire. However, they are not project managing this work and it is your own responsibility to ensure that the paper is completed on time and that you are making sufficient progress in the early stages to meet the final deadline.
The frequency and type of contact you have with your mentor is for agreement between the two of you. Where location permits, some choose to meet face-to-face, others rely mainly on phone and/or email contact.
Deadlines

It is important to meet the deadline set for the submission of your final paper as the TPS Board will generally have only a short period of time after this to review the papers in advance of the presentations. If you anticipate difficulties meeting this deadline, you should advise your mentor as soon as possible. In fairness to other bursary holders and Board Members, extensions to the deadline are only likely to be granted in exceptional circumstances. 
Any other deadlines (e.g. for submitting drafts for comment) are for you to agree with your mentor although we encourage all bursary holders to develop a plan for their work and an outline of their paper at an early stage to ensure they complete the work by the deadline.
Presenting your paper 

Part of the requirement for receiving the bursary is a presentation of the paper to the TPS Board. This usually takes place at an evening event in Central London in January at a date agreed to suit bursary holders and Board members. The decision on Bursary of the Year is based on both the written paper and the presentation. If for any reason, you are unable to present at this event, it may be possible to arrange for you to present to the Board on another occasion. However, again, this is only likely to be possible in exceptional circumstances. 

Bursary holders are also invited to present their papers at the launch event for the following year’s bursary scheme which usually takes place in May or June.
What bursary holders get in return

Apart from the £500 awarded upon successful completion of the paper and presentation, the bursary scheme offers a great opportunity to develop as a transport planning professional. Previous bursary holders have welcomed being able to spend time focusing on issues or techniques that they may not have the opportunity to pursue in their day job. TPS can assist with disseminating the completed work and many bursary holders go on to present their findings at conferences, such as the Transport Practitioners’ Meeting.

