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Transport Planning Society’s 25" Anniversary retrospective
An Ex-chair anthology
Introduction

This year marks 25 years since the inception of the Transport Planning Society (TPS). To celebrate the
silver anniversary, the society wanted to hear from its past chairs to see how TPS had grown since its
humble beginnings in 1997. We asked them to consider the most important issues they’ve faced in
their careers to date, and what the industry as a whole needs to do to be able to effectively tackle the
next 25 years.

Throughout the responses, a resonant theme was the transformative power of transport planning
when done well. Good transport planning can drastically improve people’s socio-economic conditions
in several ways while also helping us realise vital wider policy goals such as Net-Zero, clean air and
enabling more physical activity. While different responses touched on a range of topics from enabling
more diversity in transport decision making, to digitalisation, to the importance of collaboration across
sectors to tackle the root causes of the sectors problems - all were united in understanding the
monumental role transport planners will have in shaping society in the coming decades.

As well as the transformative power of transport planning, in their submissions a number of past chairs
hit on the essential need to attract, support and develop the next generation of transport planners. It
is clear the transport planning profession must find better ways of providing a space that younger
professionals can use to develop and raise the profile of the radical ideas that will lead to the
substantive change necessary if we are to meet the needs of future generations.

And at the heart of the transport planning profession stands TPS. We hope this anthology gives the
reader an insight into our brilliant past chairs, the work which TPS has focused on in the last 25 years,
and some ideas for what the profession should focus on looking ahead.



Keith Mitchell — Chair 1999-2001

Keith joined Stantec (formerly PBA) in 1984, was invited into
partnership in 1994, and was elected chairman of PBA in 2010
with responsibility for the strategic development of the Practice.
Keith then led the growth of the PBA infrastructure and
development business as it became part of Stantec in 2017.

Progressive reception

Sitting in the Alan Baxter Gallery in Farringdon, listening to a
discussion about road and rail travel trends doesn’t immediately
appear to be fertile ground for a damascene moment. Little did |

know!

The backdrop to this event was the December 2016 publication of the Independent Transport
Commission’s report “On the Move 2, Recent Trends in road and rail travel: what do they tell us?”. In
a world where the prevailing policy assumption was, (still), that overall car use would continue to grow
over time and that we should plan for it, we were hearing some evidence that this could be changing.
Of most interest to me were the changes in behaviour of young people who were using cars
significantly less than the older generation. | remember thinking — hoping even — that this might
provide the opportunity to refocus our approach around lower travel demand and local mobility.

It has taken time, but we have begun to see the shift away from car dependency embraced by national
policy. The (flawed but nonetheless important) Decarbonising Transport states that: “We need to
move away from transport planning based on predicting future demand to provide capacity (‘predict
and provide’) to planning that sets an outcome communities want to achieve and provides the
transport solutions to deliver those outcomes (sometimes referred to as ‘vision and validate’). This
approach is reflected in the proposed revisions to DfT Circular 02/2013 and a recent LTP Guidance
Bulletin suggests that Vision based planning will also be at the heart of future Local Transport Plans.
Next to follow suit will hopefully be the revised NPPF and the National Networks National Policy
Statement.

My other memory of that evening arose from a comment from the floor. At the end of a presentation
about DfT statistics, a young woman in the audience asked why DfT were reviewing static statistics
collated over the previous ten year period, and not making more use of the data on movement that
could be secured through internet service providers? It seems obvious now, but systematic and timely
digital data collection can seriously enrich our understanding about movement, yet we remain behind
the curve in our use of data to inform evidence-based planning and investment decision making.

If we are to truly change our approach to land use and transport planning, we need to find a way of
unpicking the misplaced mantra that road building equals economic development, and is therefore a
good thing, per se. Data is going to be at the heart of how we do this, but this will need to be aligned
with effective engagement better-places-report.pdf (stantec.com). For too long, our profession has
professed to know the answers, but failed to convince decision makers that a longer term view is
essential.

We need to use data and effective engagement in harness to convince communities, local authorities
and elected representatives that there is a better way to build and sustain communities. Only if we do
this will developers and promoters be persuaded that there is a need to move away from existing an



infrastructure capacity driven model towards a demand management based around local community
and mobility services. If we fail to convince communities, the progress now being made will be lost on
the altar of short-term political expediency, and we will fail to tackle the challenges of tomorrow or

meet the needs of future generations.



Elaine Seagriff — Chair 2001-2002

Elaine Seagriff is a highly accomplished strategic transport
planning and policy maker, with a track record of delivering
outstanding results both in the UK and in the international
transport sector. She works for the Great British Railways
Transition Team (GBRTT), where she is Director of Strategic
Planning.

Before joining GBRTT, Elaine worked as Director of Transport
Planning with Jacobs, leading their UK national transport strategy
and policy team to shape strategic policy and transport planning
initiatives in city regions. Prior to joining Jacobs, Elaine served as
Head of Transport Policy and Strategy for Transport for London
and was responsible for developing and implementing the
Mayor’s Transport

Challenging the status-quo

The TPS was hugely innovative when it was founded in 1997 and I’'m very proud to have played a small
part in getting it established. Early in my career with London Transport | was invited to form part of a
small working group, which in consultation with practitioners, concluded that having a professional
body that recognized transport planning as a discipline would be a major step forward for our industry.
We set up our Board to make that happen and started to bring transport planners together while also
building our relationships with other related professions and institutions and taking steps towards
building professional accreditation. The TPS provided us with a ‘safe space’ to share thinking on
potentially disruptive and radical policies, challenging the status quo — a few of the early talks included
the need to move away from predict and provide approach to infrastructure provision; new
interventions such as congestion charging in central London; inclusion of quantification of
agglomeration benefits for London projects; consideration of how technology can influence travel
pattens ..who’d have thought such things would now be commonplace? We attracted the highest
caliber of speakers — leading academics and practitioners and the odd celebrity — in my year as chair
alone we had the honour of welcoming Michael Palin, Phil Goodwin and Stephen Glaister, Greg
Marsden, Malcolm Buchanan and David Bayliss, Bridget Rosewell to name but a few...

| also have to admit, | had a personal mission — | wanted to find a professional and relevant home, one
that wasn’t ‘stuffy’ and where | could share the excitement and dynamism of what | have always felt
to be a profession which is intellectually challenging but has a very practical side too. We were also
keen to encourage a wide range of people from various disciplines to join us and improve the diversity
of our profession and we kept our fees as low as possible, set up the bursary scheme to help attract
younger members. We were keen to facilitate fun events as well as learning opportunities so the
annual pub quizzes and affordable dinners got going. | was delighted to serve as the first female chair
in 2001/2 and it is great to see a continued increase in female and younger members in what had
traditionally been a very male-dominated sector. As | recall in those early years we instantly attracted
around 400 members/year. This has increased fourfold and is continuing to grow. It has been amazing
to see our society go from strength to strength.

Our role and approach as transport planners has changed significantly since our society was set up.
There has been a welcome shift away from predict and provide for infrastructure solutions to fix
problems, which actually have often created more problems. We are now more focused on the overall



objectives to be achieved and on examining more sustainable and integrated solutions in a multi-
disciplinary way. We moved from only looking at capturing small time savings for moving people and
goods from A to B towards more fully looking at the quality of the journey for the customer and end
to end trips and how transport can achieve broader benefits for places and the people who live in
them —so not only work trips, but to hospital, school, the evening and night-time economy and getting
about at weekends as well as the more sustainable transport of goods.

I've spent much of my career shaping transport plans and strategy in London — progressing from
capacity planning on the tube to sustainable integrated planning in major redevelopment areas but
more latterly also developing integrated strategy and policies which bring improvements to health,
accessibility, air quality and wellbeing rather solely monetizable benefits through time savings. In my
more recent experience with Jacobs heading up their transport planning strategy team working across
the country and internationally, this shift in approach is also now much more common-place across
our profession. In many of our cities we also have a more joined up land use and transport planning
process — for example we have the London Plan and a joined up transport strategy in London, putting
sustainable travel, and transport planning, at the heart of planning policy.

Looking forward, a continued focus on mode shift to more space and carbon-efficient forms of travel,
helping to underpin future sustainability of our urban areas, is vital in working toward our carbon
reduction targets. Also, with the UK population expected to grow by several million over the next few
decades, and with a shortage of affordable housing, it’s critical we get land use and transport planning
right. If we do, it will provide benefits in terms of creating well-located homes and communities and
reduced car use for decades to come.

However, with challenges such as COVID and the cost of living crisis, | do have concerns that we are
losing ground on the good work that has been done in recent years on walking, cycling and affordable
public transport. England lacks a joined-up multi-modal transport strategy, and we are struggling to
demonstrably tackle climate change. In my current role as Director of Strategy with Great British
Railways Transition Team we have a fantastic opportunity to bring a more integrated approach to
transport planning for the UK’s railway, working with regional partners to enable the railway to more
fully fulfil its potential as the backbone of the UK transport network and in doing so meet customers’
needs, improve financial sustainability as well as wider Government objectives for economic growth,
connectivity and the environmental. | am hugely impressed with the transport planning capability
based in the many local and regional authorities around the country, keen to work with me and my
team to improve the railway’s integration with other transport modes and with local land use plans.
This is why | joined the team; | believe we will have a big impact, and genuinely change things for the
better by helping to support a more joined up approach to spatial and transport planning.

In my view transport planners need to continue, as we did in the early days of the TPS, sharing
experiences, challenging the status quo and welcoming innovation. We should be clear on the vital
role we can play in improving transport to support local, regional and national goals such as
decarbonisation, improved sustainable connectivity and economic growth, health and well-being
outcomes. We need to use our voice and wealth of experience built up over the last twenty-five years
to help shape the future planning of our cities and country. In doing this we remain relevant and will
continue to attract new professionals to join and enjoy this brilliant profession we’re all part of.



Glenn Lyons — Chair 2002-2003

Glenn is the Mott MacDonald Professor of Future Mobility at the
University of the West of England, Bristol. With a career-long focus on
understanding and influencing travel behaviour in the context of
continuing social and technological change, Glenn specialises now in
vision-led strategic planning for an uncertain world in the face of a
climate emergency. For the last year he has been a member of the
Wales Roads Review Panel.

Hyperlink not Hyperloop

Ah, the heady days of 1997. A landslide election victory for a new
Labour Government in the UK that would bring us an integrated transport white paper and a new
optimism that we were well and truly ready to move on from a car dependent society and
roadbuilding. It’s 25 years since the Transport Planning Society was founded and here we are again.
Much of what we aspire to achieve in transport planning is dictated by politics and power — which I'll
come back to.

But first to what has in my view been the biggest innovation to shape our sector since TPS began —the
hyperlink and the emergence of the world wide web and digital connectivity. In 1997 less than 1 in 10
households had Internet access, and access typically meant a meagre 56k modem. The digital age has
since collided and merged with the motor age. Travel is a derived demand - derived from the need or
desire to access people, goods, employment, services and opportunities. Digital connectivity has,
underscored by the COVID-19 pandemic, emphatically become the third leg of the ‘triple access’ stool,
assuming its place alongside physical mobility and spatial proximity. It has transformed how society
communicates, and how knowledge is shared and opinions are influenced; it has significantly affected
where, when and how we work, shop and play. Over the lifespan of the TPS, the digital age has
pervaded people’s lives and holds the promise of much more change to come, in the face of a climate
emergency.

As a transport planner | hope to see ‘Triple Access Planning’ shaping a better future in the years ahead
where a rebalancing of physical mobility, spatial proximity and digital connectivity helps society tread
more lightly on the planet. Unfortunately, and sorry if | sound cynical, in my 20+ years as a TPS member
| have come to understand the stark reality: experts have limited agency alone to shape the future of
transport and society in the interests of people and planet. Instead shaping the future is driven
considerably by pursuit of power and profit, through the medium of politics and the mainstream
media. To this has been added a new twist of the digital age: social media. The future of transport lies
not only in changing travel behaviours, but in changing behaviours of voters, influencers, and
politicians.

| view the past, present and future of the TPS as a place for constructive challenge — a community of
fellow professionals where there is encouragement to question orthodoxy, and a willingness to foster
lively debate on the wicked problems we face and to bring a diversity of perspectives to bear. The next
25 years of the TPS will take us close to 2050. Will we then be wishing we had woken up sooner, and
woken others up sooner, to seriously addressing climate change? What we can all help ensure is that
TPS continues to stand up, Look Up, and be counted. Onwards!



Richard Walker — Chair 2003-2005

Richard Walker is a geographer and town planner with over 30
years’ experience in transport planning. After 10 years at
consultancy Colin Buchanan and Partners, he has since worked in
the public sector at the Greater London Authority, Strategic Rail
Authority, South East England Regional Assembly and, since
2010, at the Department for Transport where he is currently a
transport planning adviser in the Local Transport Directorate. In
2020 and 2021 he was on secondment as a Visiting Research
Fellow to the DecarboN8 network based at the Institute for
Transport Studies, University of Leeds.

Kicking the addiction to fossil fuels

For a quarter of a century TPS transport planners have tried to help balance our needs and desires for
mobility with those for healthy, sociable lifestyles and nicer, non-traffic-choked places to live in, whilst
also saving the planet. We have had some successes, though not in truth as many as we would have
liked. But UK transport and land use planning have failed to do their bit for carbon emissions
reduction. Over 25 years we have frivolously burned through far too much of our fair share of the
fossil carbon it was safe to put up into the atmosphere.

As Winston Churchill put it in 1936: "The era of procrastination, of half measures, of soothing and
baffling expedients, of delays, is coming to a close. In its place, we are now entering the period of
consequences." In 2022, nobody sounds the alarm about the challenges facing us, and our current
failure to respond properly to them, more plainly than the Secretary-General of the United Nations,
Antonio Guterres.

What does this mean for the next 25 years of transport planning? There is no route to kicking our
fatal addiction to fossil fuels at the necessary pace that does not involve lifestyle change and pro-
active spatial planning. For transport that means reducing car and lorry mileage and tackling frequent
flying. For planning it means nurturing places to live that people can be happy and thrive in, rather
than forever be travelling to and from. And sadly, it also means preparing for resilience against the
coming brutal and frightening extremes that can no longer be avoided.

In the run-up to the United Nations’ COP26 in 2021 | was privileged to work with the DecarboN8 team
at Leeds University to develop a brief transport policy-maker’s guide to climate action and | believe
the key problems, principles and solutions that guide sets out remain valid.

Over 25 years TPS transport planners have developed the ideas, tools and techniques society now
needs — and have done a good job of putting them into a framework for professional accreditation —
but have stayed weak on advocacy and real political and economic influence, despite the clear social,
environmental and economic win-win-win we can offer.

TPS must continue to develop and share what our profession has to offer, and now is the time for TPS
to rediscover some of its radical edge, especially by providing young transport planners with a home
and a platform to offer society clear messages and attractive solutions to address the challenges of
the coming decades.



Martin Tugwell — Chair 2005-2007

Martin leads Transport for the North as England’s first Sub-
national Transport Body, giving the North a strong,
unified and determined voice on transport investment to benefit
the region. Immediately prior to joining Transport for the
North, Martin was Director for England’s Economic Heartland
(EEH) — one of England’s 7 Sub-national Transport Bodies. Here,
he led the creation of the EEH Transport Strategy — Connecting
People, Transforming Journeys. Martinis a Chartered
Engineer and a Fellow and past President of the Chartered
Institution of Highways & Transportation (CIHT) and a Fellow of
the Institution of Civil Engineers (ICE). He is also a Trustee of the
CIHT.

Reducing the need to travel

Those who forget the past are doomed to repeat it, which is why anniversaries are used as a moment
for reflection. And so, on the 25" anniversary of the Transport Planning Society where do we stand
as a profession?

It's 30 years since we hailed the Brundtland definition of ‘sustainable development’. Coming as it did
shortly after Phil Goodwin’s challenge to the transport orthodoxy, this was an optimism that we could,
would do things differently. ‘Travel is a derived demand’ was used by one and all as evidence that
they understood the need for the change and that they wanted to make it happen. So how have we
done?

Whilst we might cite the need to change travel demand, too often our approach is still focused on
managing the symptom rather than tackle its root cause. Discussions about integrating transport and
land use planning quickly become focused on new development. And yet most of the demand for
services and opportunities already exists: a consequence of the choices that we’ve made based on a
range of factors relating to our lives, of which transport is but one.

A key lesson from the pandemic is there is nothing immutable about the need to travel nor about the
way we access services and opportunities. Faced with the need to do things differently, businesses
(both public and private) quickly adapted: we adapted. In some instances, this represented no more
than an acceleration of existing trends. The long-standing assumption that increased economic
activity inevitably leads to an increase in car-based traffic was seen to be the grandest example of a
received wisdom left unchallenged.

The pandemic also reminded us we must give freight and logistics sector the weight that our economy
and society require.

We've seen great strides made in terms of the availability and use of data: I've lost count of the
number of projects focused on using data to ‘unlock’ new solutions. And yet we have singularly failed
to apply data insights in the way tech-focused companies do when they shape the choices we make
elsewhere in our daily lives.

And herein lies one of the greatest contradictions that we have yet to come to terms with: that a truly
sustainable transport system is one that reduces the need to travel. We may be experts in developing
business cases that make the case for more investment in transport, and yet we need to be as skilled
in understanding the operating model for businesses and understand how changes in that might help
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reduce the need for travel —it’s the difference between treating the symptom (travel to/from a place)
with the need to treat the root cause (gaining access to a service).

Yes, travel is a derived demand. But we must also recognise that the way we access services and
opportunities continues to change. We must broaden our understanding of business operating
models and embrace the use scenarios to define an achievable vision that matches our ambition, but
which is also achievable.

Our solutions must be affordable and therefore deliverable. And we must consider affordability from
the user perspective. Large sections of our communities already struggle to meet their travel costs:
advocating solutions that in isolation are more expensive (either in cost or time) will run the risk of
our ability to pay for transport as a social issue.

And we must become comfortable understanding and advocating the need for investment in
infrastructure beyond transport: progress in electrifying our transport system is dependent upon a
step change in investment in energy generation and distribution systems.

Recent years have reminded us all too starkly of the consequence of failing to achieve the change we
identified 25 years ago: we must accelerate the pace of change if our legacy to future generations is
to be a truly sustainable transport system.



Keith Buchan — Chair 2011-2013

Keith Buchan has over 30 years’ experience in transport planning
including work on strategic policy development, objectives led
assessment, traffic restraint, "new generation" bus priority,
heavy vehicle studies and the 2008 and 2018 reports on how the
UK could meet its carbon reduction targets. From 2011 to 2013
he was Chair of the Transport Planning Society and is now their
Director for Skills.

Empathy and engagement

Reflecting on the important changes in transport planning since
1997 it’s easy to think of innovations in technology like multi
modal travel apps, smarter bus priority or autonomous vehicles. Although AVs might just be, like road
pricing, something that will be forever definitely going to happen in the next 10 years....

My own, entirely objective of course, favourite is that TPS itself flourished and, more importantly,
acted as a home for transport planners and an influencer on other linked professions. The old adage
that planners had vision and transport engineers did the numbers had some truth from the sixties into
the nineties. The different idea that numbers and vision could work together is at the heart of
transport planning — it holds the ring between conflicting interests but also conflicting disciplines.
Another distinguishing feature is that it is a listening profession —that’s why we put so much emphasis
on empathy and engagement not just consultation on what someone has already decided, or worse
what the black box tells us is the “preferred option”.

Of course, to chuck the evidence baby out with the contemptuousness bathwater would be another
disaster and this is where a modern multi-disciplinary profession like transport planning can provide
answers. |say “can” because, in the next 25 years, we need to do better. Finally shake off the “guns
for hire” image — we’ve got so good at understanding forecasting, modelling and economics that we
can produce BCRs to order to 2 decimal places. I've even been at conferences where people have
boasted about it. In the end that only leads to profound public cynicism and, inevitably, rejection of
all evidence as partial. There’s plenty of disastrous examples of that in the wider world as well as
transport. We have to work to gain respect and public confidence.

Why is this important? It is simply because we face a number of problems which are deep rooted and
must be faced openly and honestly. Carbon emissions is an obvious example but existing social
divisions, amplified by the impact of technology on work and leisure are problems in plain sight with
too little analysis and too much position rhetoric. Our first step must be to explain the transport parts
of the crisis calmly and properly and keep doing so despite whatever the press and now twitter can
throw at us.

In the carbon case this is essential because the general public is not being told the truth about what is
happening. For example, there is no evidence that electrifying cars will alone solve our problems.
Apart from being too late, with today’s power generation it’s probably better to keep older cars going
than replace them prematurely with EVs. The next step is not to lecture people about how they should
travel but to engage them and learn from them about how to change. Some of the recent Covid
transport schemes show the need to genuinely engage. Only then will we all find out how on earth
we are going to get through the next decade, let alone 25 years.
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Nick Richardson — Chair 2013-2015

Nick Richardson has been involved with geography, planning and
transport for over thirty years, working for Bedfordshire and
Hampshire County Councils then MVA Consultancy. He is currently
Technical Principal at Mott MacDonald with extensive experience of
transport planning projects and also specialist bus and rapid transit
proposals. He is a Chartered Transport Planning Professional and
Chartered Geographer and writes a fortnightly column for
‘Passenger Transport’ magazine.

Empowerment and demand management

Empowerment has been the key issue throughout my career with individuals now understanding the
transport options available to them better than ever before. This has arisen from the rapid spread of
technology in the form of smart phones and other media, and innovation arising from the
communications sector being adapted for transport purposes. This enables anyone who is connected
to find out bus, coach and train times, disruptions, ticket prices, options to hire a scooter, best routes
to navigate the road network and so on. Information continues to expand to identify detailed walking
routes, the space available on bus services etc. to a point where the consumer is sometimes better
placed than the transport provider regarding up-to-the-minute information. Alongside the rise in
information, ticketing is now possible in the form of contactless card and mobile phone payments,
something that would have been fantasy a few years ago.

However, there has been an erosion of intuition. Individuals no longer need to know which direction
to head for because they have a device that can tell them; their sense of geography is diminished. A
satnav will take them to where they want to be and their route can be identified, analysed and
downloaded. Therefore, the aspirations for making journeys are changed and become more
dependent on third party information rather than engrained knowledge. This depletion is the
inevitable result of becoming dependant on technology; the significance of this is that different people
have different needs and opportunities because smart phones and other media are not universal.
Determining journey options, paying with cash, purchasing a paper ticket and using static signing
similar may be essential for some transport consumers, even if they become the minority. Ensuring
that the benefits of technology are universal is a significant challenge.

Looking ahead to the next 25 years, it is not yet fully accepted that the demand for travel often exceeds
supply and that it is neither feasible or desirable to expand supply to satisfy that demand. This covers
every aspect of transport from walking and cycling to rail and road provision. The Covid-19 pandemic
offered some opportunities in that the traditional morning peak, so loved by transport planners, has
receded. This has major benefits to providers in that assets are used more productively and shows
that adaptation to changing circumstances is possible. Changes to working and shopping habits in
particular reflect changes to society’s needs. What has become clear is that road capacity need not
expand, and better management is needed. Spreading demand and making more efficient use of
vehicles is inevitable if delays are to be avoided; this shifts the debate from personalised transport to
mass transit in most urban contexts. The greatest threat is decision-makers who cannot deal with
change and therefore have no realistic vision for the future.
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John Dales — Chair 2015-2017

John is Director of Urban Movement, a consultancy specialising in
transport planning and the design of urban streets and spaces.
With a Transport MSc from Imperial/UCL and a background in
traffic engineering, he has 38 years of professional experience.
Having first worked in transport consultancy and then at the
London Borough of Newham, he joined urban design practice .
Urban Movement in 1996 and founded Urban Movement in 2011.

Decide and provide — deciding on a sustainable future

| don’t know about you, but, whenever | hear a particular year
mentioned, there’s almost always a specific event, holiday, film or song that comes to my mind; and
the event | most closely associate with 1997 — the year the TPS came into being — is Labour’s
remarkable election victory under Tony Blair. Some of you may recall — perhaps with a cringe (I
wouldn’t blame you) — that the unofficial theme of the Labour campaign was D:Ream’s ‘Things Can
Only Get Better’.

Being a naturally glass-half-full person, | may not be the most reliable guide as to whether ‘things’
have indeed got better — in the field of Transport Planning — since 1997, but | would personally give it
a resounding Yes! Indeed, I've found it very hard to pick just one thing out of so many. So, I've gone
for two. The first — which relates to a topic especially close to my heart — was the publication, in 2007,
of the first Manual for Streets. This required us to stop thinking of highways only in terms of their
relative importance as traffic distributors — a blinkered approach which blighted my first couple of
decades as a transport planner — and made us consider their other ‘place’ functions.

The second thing I'll pick out is the 2021 publication of ‘Decide and Provide’ (D & P) Guidance by the
TRICS consortium. That the ‘trip generation bible’ should advocate an approach that is vision-led, not
forecast-led (‘Predict and Provide’ (P&P), is almost as revolutionary as it is extremely welcome. As
Henry Ford is usually credited with saying, ‘If you always do what you’ve always done, you'll always
get what you’ve always got’; and we badly need D&P to get us out of the mess that P&P got us into.

But, did I say two things? Like the Cardinal in Monty Python’s Spanish Inquisition sketch, | meant three.
And this is the simple but important fact that, since the TPS was founded, cycling has been
rediscovered as a legitimate and necessary form of everyday transport; emerging from the dark
decades in which it had been relegated to something only done by kids and sporty types.

Looking to the future, while the potential of new technologies can be seductive, I'd like to focus on a
vital area of change that the profession, and the TPS in particular, has within its own hands. What
struck me most during my time as TPS Chair was the great and pressing need for those who work in
our field to be far more representative of those on whose behalf they’re working: people. And the
more I've thought of this challenge, the more it’s clear to me that if we wait until young people are at
university before we try to influence their career choices, that will in many cases be too late. We need
to think of how best to introduce teenagers to transport planning in schools and colleges; and perhaps
we should start even earlier.
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Lynda Addison - Chair 2017-2019

Lynda chaired the Sustainable Transport Panel of CIHT until 2021.
Lynda is a member of the Foundation for Integrated Transport’s
Steering Group on Transport and New Homes and is a Policy
Associate to The Campaign for Better Transport. She received an
OBE for services to planning in 2006. Following 30 years in local
government she established an award-winning consultancy,
Addison & Associates, after leaving Hounslow, where she was
Director of Planning and Transport. Lynda was an English Heritage
Commissioner and Visiting Professor in Planning at the University
of Westminster, a former Trustee of Living Streets and the TCPA,
and sat on the Board of Paddington BID. She is now an External
Examiner in Transport Planning at the University of Westminster.

Behaviour change

We face an enormous challenge as a society. The challenge is not only technical but also one of scale,
scope, speed, and uncertainty. Individuals, politicians, and businesses all need to think and act
differently and now. History demonstrates that delivering fundamental change is slow without some
catastrophic event. Notwithstanding substantial and growing evidence on climate change over the last
30 years, by and large, politicians and society have not responded effectively. How can we change
that situation as we need to do so and fast?

Transport planners are working within the core area requiring action. Their ability to persuade people
to change behaviour, including politicians, will be critical. The nature of travel must change as well as
its funding and both are in themselves complex. But are both fundamental to responding to the impact
of climate change. Working collaboratively is critical to this challenge but so also are the strategic,
analytical, and technical skills of transport planners.

Looking backwards my focus has been on ensuring that the driver of travel, the location of
development, works hand in glove with the provision of transport; that places are supported not
dominated by transport, and that people can walk to local facilities including public transport. This has
been and still is a core issue which should have been resolved - as distinct from getting worse.
Transport planners as such did not exist as a profession then so the establishment of a professional
body with clear training and qualifications is critical. Re-enforcing this critical role was a key driver in
the establishment of the first Transport Planning Day under my watch as Chair.

Looking forwards, changing attitudes and behaviours is probably the most difficult challenge. These
affect the government funding provided, the legislative and policy framework, the decisions made by
businesses and investors, as well as the day-to-day choices people make about where they live, work,
shop and how they interconnect. The recent work with the Royal College of Art (Our Future Towns),
partly funded by the TPS, has demonstrated how challenging this is going to be. It will require time as
well as substantial resourcing, and working in partnership with communities, supporting them with
clearly articulated locally-based evidence. This is a fundamentally different approach to the
consultation and engagement processes currently pursued. Its focus is supporting people and seeking
to change their “hearts and minds” through increased knowledge and understanding. Whatever the
technical solutions we need to take people with us, including politicians, who decide funding and
policy. Both a current and a past problem has been a failure to convince decision-makers of the need
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for radical change urgently. Even now, notwithstanding the evidence of the severity of climate change,
across the country and the world, there is a reluctance to embrace and drive the scale and nature of
change urgently required — not surprisingly few politicians feel able to make the nature of decisions
needed given the likely public reaction.

A key issue for the transport planning industry now is how to support the political decision-makers to
make difficult and unpopular decisions. The current political climate does not bode well in this respect.
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Stephen Bennett — Chair 2019 - 2021

Stephen Bennett is a Chartered Transport Planner with over 25
years’ experience in sustainable transport. He is a Director of
Transport Consulting in Arup, based in London, and specialises in
transport policy and strategy. He also leads on Transport
Decarbonisation in the firm. Stephen is a Fellow of the Chartered
Institute of Logistics and Transport and a Fellow of the Chartered
Institution of Highways and Transportation. He is a member of
the Transport Planning Society and was Chair from 2019 to 2021,
for which he received the Transport Planner of the Year award in
2021.

Developing the transport planning profession

My favourite phrase at the moment is that there is no crisis facing us that cannot be addressed by
good quality transport planning. Whether it’s the cost of living, climate change, public health, or
inequality and exclusion, an affordable, sustainable, healthy and equitable transport system can
really make a difference and improve people’s quality of life. And that’s why | am delighted to see
the Transport Planning Society reach this incredible milestone of 25 years old (a quarter of a
century!) and very encouraging to see it going from strength to strength.

So what’s been behind this success? In my view, it has been the development of transport planning
as a distinct profession and the emphasis on a broad range of skills, from strategic thinking,
awareness of emerging trends, and stakeholder engagement to specific technical skills in appraisal of
schemes, data analytics and modelling, and decarbonisation. Transport is a complex system, and
transport planners have to respond to this with a range of a unique set of broad and deep skills that
reflect this.

There have been a number of developments that have demonstrated this: the progress in
sophisticated data analytics and modelling that gives increasingly detailed insights into our transport
systems and how proposed interventions might affect the system, with the use of mobile phone
data and agent-based models enhancing our capabilities further. The focus on active travel and
healthy streets has created a number of high-quality places for our communities, with roadspace
allocated in a more balanced way to enable safe and healthy means of transport that create
economic activity and vibrant neighbourhoods. And the shift from ‘predict and provide’ approaches
to ‘vision and validate’ strategies has been hugely significant, as we recognise the mistakes of the
past and create plans that are delivering the outcomes we want, rather than the unintended
consequences of planning for increasing amounts of travel by private car.

The profession has made excellent progress in the last quarter of a century and we’re on the right
track, but things are not changing as quickly as they should, and we often see setbacks in policy or
local delivery. So what needs to happen in the next 25 years to ensure we can tackle the challenges
of tomorrow and meet the needs of future generations? Here’s a few thoughts what transport
planners can do:

Engage with the political debate — whilst we’ve been talking about sustainable transport for many
years, progress has been slow, in my view largely due to national and local decision-making. | am not
suggesting we all go into politics, but we need to engage more with decision-makers, to bring
persuasive arguments and undisputable evidence in favour of the schemes and policies we know are
needed for our communities.
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Collaborate with each other, and other professions — | am doing an increasing amount of work in
transport decarbonisation and find that it requires a whole range of disciplines to provide the best
solutions: transport planners, energy specialists, vehicle technologists, masterplanners, commercial
advisers, infrastructure specialists, and so on. So whilst we are a distinct profession, it’s important
that we integrate and collaborate to achieve our goals.

Continuously develop your professional skills — the TPS has developed a comprehensive and robust
professional development scheme from the PDS to the TPP, which now has chartered status, to
ensure we stay up to date with the right skills — you have no excuse not to.

Support the TPS! — over the years the Society has successfully provided a forum for transport
planners to develop and grow as a profession — | am proud to have played a small part in its history,
and here’s to another 25 years of success!
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Peter Stonham — Co Founder

Peter Stonham studied transport at Salford University and has
researched, written and spoken about the subject for more than
30 years. He is editorial director of Landor Group, which he
founded, and led the launch and development of Local Transport
Today magazine and other specialist publications, events and
online networks . He worked with Richard Cuthbert and David
Bayliss in the early 1990s to create the Transport Planning
Society and secure the support of the four sponsoring institutions
, serving on the TPS board for its first six years.

A collective seam of knowledge and understanding

For me, the most important original and continuing issue evident prior to, at the beginning of, and
ever since the formation of TPS, is the locus, perspective and scope of the professional role that
‘transport planners’ should play. The breadth of this view is ever-widening, and indeed it sometimes
feels that just thinking about transport on its own is a potentially big mistake.

It is easy to be concerned with the detail of schemes, modes and particular transport needs and
problem areas, and miss the bigger picture. In my view, the Transport Planner’s perspective should
always embrace the widest possible context- even if just being run as a thought check alongside
more specific tasks.

Right from the start, the founders of TPS, of which | was one, were aware of the need to bring
together the Civil Engineers, Spatial Planners, Transport Operators and Infrastructure Managers
from the four sponsoring institutions, and to take a wider view than any one of them could alone-
and add others with further horizons to the mix, be they technologists, environmentalists, social
scientists, economists, entrepreneurs ,health practitioners, data analysts and more.

The point was to enrich understanding and forge a new multi-dimensional collective seam of
knowledge and understanding.

Transport, as much as almost any sector — and more than most- always needs to find the balance
between potentially conflicting interests and outcomes, and between the desirable, feasible,
responsible and sustainable. If ‘providing transport’ were once just a matter of hacking a path
through the forest, or across the plain, or designing a machine to get from A to B, it certainly isn’t
now. As transport planners we should intuitively realise that all actions have consequences, and first,
second and third order effects — some of which may be very difficult to readily spot, and which go far
beyond the immediate transport context.

The allocation of finite resources means not everyone can have everything they want, and where the
benefits and costs fall is a decision someone in a position of power or authority, must make (and
justify). And now, more than ever before, acknowledge that the provision of transport is neither
necessarily the only, or best, way to meet a need or solve a problem. And, in fact may well bring
many new impacts, by making, or allowing, something bad, as well as good, to happen.

If the last 25 years have taught us anything, it is surely that it is simply not possible to identify, over a
period of time, what the ‘most important issue’ has been, or what the ‘right solution’ will be. In
looking forward, what we need most as professionals is a flexible and resilient framework of thought
and judgement that helps us best consider, analyse and address whatever is the scenario or problem
we are examining at the time, in the broadest possible context.
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As a colleague said, on reading though my draft of this for his own take on things," | was hoping you
would say the most important innovation needs to be the acknowledgement that we are not the
centre of the universe and am therefore very pleased you have done so".

But he added, and I certainly very much agree, that though decisions on the allocation of resources
are ultimately political and not technical, and it is important to know we are not in position of
authority, " We can jolly well influence the mood music!" That would indeed make an excellent and
pragmatic objective for TPS going forward.
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